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Phase 1 Detection and Immediate Action 
1.1 Detection 
All staff must be vigilant for signs, including behavioural indicators (e.g., sudden changes in 
friends, academic performance, mood swings) and physical indicators (e.g., unusual smells, 
pallor, eye problems). 
 
1.2 Reporting  
Any suspicion or confirmation of a drug-related incident must be immediately reported to 
the Principal and/or the designated Senior Leadership Team (SLT) or Pastoral Head. 
 
1.3 Safety and Preservation  
The student must be secured in a safe, private, and supervised location. Any substance or 
paraphernalia found must be safely secured in compliance with school and, if necessary, 
police protocols. 
 
1.4 Medical Assessment  
The student's physical and psychological state must be immediately assessed. Emergency 
services are to be called if the student exhibits signs of overdose (e.g., slow breathing, 
tremors, loss of consciousness). 
Phase 2 Investigation and Formal Intervention 
 
2.1 Investigation  

The SLT/Pastoral Head will conduct a formal, confidential investigation to gather facts, 
ensuring fairness and consistency. 

2.2 Parent Notification 

Immediate contact must be made with the parent/guardian to inform them of the incident 
and request an urgent meeting, recognising their key role in early detection and 
intervention. 

2.3 Intervention Pathway  

The case must trigger a Tier 2 Targeted or Tier 3 Intensive and Individualised intervention 
from the ADEK Tiered Model of Support. The case is logged in the Be a GEM Support 
Register to track behaviour data and formalise the intervention. 

Phase 3 Disciplinary Action and Legal Compliance 
3.1 Disciplinary  

Action Drug-related misconduct is a Red Line behaviour. Consequences must follow a staged 
approach and may include suspension, expulsion, or mandatory rehabilitation/counselling, 
as decided by the Principal and SLT. 

3.2 Legal Protocol Treatment Focus  

The school must communicate that under the Federal Law on Combating Narcotic 
Substances, a Criminal Lawsuit cannot be brought against a user if they voluntarily submit 



 

 

 

themselves for treatment to the addiction treatment unit, Public Prosecution, or police, and 
adhere to the treatment plan. This encourages seeking help. 

3.3 Law Enforcement Referral  

Cases involving sale, trafficking, or other severe illegal activity must be immediately referred 
to the relevant law enforcement agency, adhering to all UAE regulations. 

Phase 4 Rehabilitation, Support, and Parental Partnership 
4.1 Specialised Support Plan  

A Behaviour Support Plan (BSP) or Individual Support Plan (ISP) is mandatory to facilitate the 
student's return and reintegration. The plan must include appropriate support, such as 
counselling. 

4.2 Rehabilitation Referral  

Provide parents with information on Treatment and Rehabilitation Services in the UAE, such 
as the National Rehabilitation Centre in Abu Dhabi, which offers treatment services with full 
confidentiality. 

4.3 Parental Education  

The school should engage parents in prevention and recovery by encouraging them to 

• Reinforce positive behaviour and school expectations at home. 

• Build a strong family relationship based on love, respect, trust, and dialogue. 

• Teach refusal skills to their children (e.g., using humour, changing the topic, leaving 
the location). 

 


